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CONTACT INFORMATION 
 

Shelter Phone: To contact the Shelter Counselor on duty 

Phone: 360-592-7511 

 

Volunteer Coordinator/Shelter Counselor: Cassidy Schroeder (contact for anything volunteer-related) 

Email: cassidy_schroeder@whatcomhsc.org 

Phone: 360-592-7507 

 

Lead Shelter Counselor: Leia Leon-Guerrero 

Email: leia_leon-guerrero@whatcomhsc.org 

Phone: 360-592-7593 

 

Homeless Outreach Team Coordinator: Steven Bass 

Email: steven_bass@whatcomhsc.org 

Phone: (360)-739-2921 

 

Bellingham Police Department (non-emergency contact): Lieutenant Chad Cristelli 

Email: ccristelli@cob.org 

Phone: (360) 778-8631 

 

City of Bellingham contact: Kate Bartholomew 

Email: kebartholomew@cob.org  

Phone: 360-778-8353 

Cell phone: 206-375-8761 

 

 

 

  

mailto:cassidy_schroeder@whatcomhsc.org
mailto:steven_bass@whatcomhsc.org
https://gcc01.safelinks.protection.outlook.com/?url=jmonson%40cob.org&data=02%7C01%7Ckebartholomew%40cob.org%7C4b36ace18c6346be7ea108d6ae17f468%7Cd438603ec0cb4a1286e40001e1d225b9%7C0%7C0%7C636887815265527054&sdata=Qbxa6KoDdEp%2B3W0uQwwgVh2eOWAdgTrnAPv1xT%2BMvXY%3D&reserved=0
mailto:kebartholomew@cob.org
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SHELTER OPERATIONS PLAN & CODE OF CONDUCT 
OPERATIONS PLAN 
Facility  
The Opportunity Council will work with the recommendations of the City of Bellingham to create a 
facility layout that both includes accessible facilities for those with disabilities and adheres to fire, 
zoning, and all municipal codes. The facility will adhere to the Washington State guideline for service 
animals. This facility will serve approximately 40 women with hygiene facilities and sleeping 
accommodations. Accommodations will be made for animals consistent with the state’s service animal 
protocol. For more detail, see the facility site plan. 

Safety  
The Opportunity Council will create multilayered security measures and training before the site is open 
to guests.  

The Opportunity Council is vigilant in their mission to remain stewards of the communities they serve. 
As the managing agency, the Opportunity Council will create a line of communication and feedback with 
the community surrounding the women’s winter shelter. In doing so, it is our hope that the community 
will not only remain safe, but also become a safer place than it was previously. Staff will continually 
monitor a perimeter around the facility as well as the shelter itself while guests are present. The 
Opportunity Council will forge a relationship with the Bellingham Police Department in order to create a 
responsive crisis referral process for instances where it is appropriate (conflict resolution, theft, 
trespassing, unruly behaviors, and mental health crisis, etc.) A database will be in place for alerting all 
staff of any potential safety issues.        

Food 
Minimal non-perishable food will be available on site at all times, so as to accommodate dietary needs. 
Hot drinks, such as hot chocolate and coffee, will also be offered as a courtesy to shelter guests. A 
database will be utilized in order to order and monitor food inventory.  

All shelter guests will be able to eat dinner and breakfast at the LMM before/after their stay at the 
women’s winter shelter.   

Smoking  
A designated area will be marked at least 25 feet from the shelter entrance for smoking. After lights-out 
(10:30 PM), one guest will be allowed to go outside to smoke at a time, in 10-minute increments. Staff 
will monitor the outside area while guests are smoking.  

Parking  
All guests are required to go through the screening process at the LMM’s Drop-In Center. The guests will 
have to be to the women’s winter shelter no later than 8:00 PM. Guest are not permitted to arrive at 
the shelter location or parking lot before 6:00 PM. Guests with vehicles will not be permitted to leave 
the shelter to go back to their car after they are checked into the shelter for the night. All guests must 
leave, with their vehicle, before 8:00 AM every morning.   

Volunteers and staff will park in the Civic Stadium parking lot, where ample parking is available. No 
shelter guests, staff, or volunteers will be permitted to park in the SportsPlex parking lot. 



4 
 

Staff 
The Opportunity Council will hire at least three Shelter Counselor staff, and three overnight “graveyard 
shift” staff. All shifts will overlap so that staff have time to check in and communicate any important 
details for the weekend. In addition to the Opportunity Council Staff, several volunteers will be working 
shifts at the women’s winter shelter. The Opportunity Council Staff will be in charge of coordinating with 
volunteers and will be on site with volunteers to respond to guest needs and behavioral issues.  

All Women’s Winter Shelter Staff will undergo an orientation which includes, but is not limited to, 
training in building emergency protocol, airborne and blood borne pathogen protocol, crisis prevention 
intervention, and emergency response protocol. The City of Bellingham will contract with third parties 
for building maintenance and laundry services.     

Screening & Check-in 
The Women’s Winter Shelter will operate as an overflow shelter for homeless women. Guests will be 
identified on a daily basis using a screening process at the Lighthouse Mission Drop-In Center to 
determine whether they will be given the option to stay at the Women’s Winter Shelter or remain at 
The Lighthouse Mission Shelter for the night. Eligibility will be based on fit, and past behavior at the 
shelter. Criteria will consider behavioral issues outlined in the guest contract.  

If the guest is eligible to stay at the Women’s Winter Shelter, she will sign a guest contract explaining the 
expected code of conduct. No one will be discriminated against based on religious preference, race, 
nationality, sexual orientation or gender identity.  

In accordance with the Women’s Winter Shelter’s commitment to the safety of the neighboring 
community, the guest contract will outline a code of conduct. Guests will be required to refrain from 
drug and alcohol use while on site. Knives over 3.5” and firearms will not be allowed. Guests will be 
required to check weapons in with shelter staff, and staff will keep all weapons in a locked room while 
guests are on premises. Staff will use discretion in the interpretation of what could be used as a weapon.  

Physical and verbal aggression will not be tolerated. Attempts will be made to de-escalate guests and 
separate those experiencing conflict through the shelter screening process. A protocol will be put in 
place for staff to make emergency calls as needed.  

Recordkeeping 
Staff will maintain a database as a method of daily internal communication between staff. This will be 
used to supplement a weekly staff meeting, where behavioral issues and safety concerns will be 
discussed. In addition, the database will be used to manage inventory ordering, laundry services, and 
monitoring safety concerns. Lastly, community concerns or complaints will also be entered into the 
database. 

Pathways to Services 
Opportunity Council staff will make appropriate referrals to resources that help support guests’ path 
toward housing. Guests will be encouraged to enroll in the Homeless Management Information System 
(HMIS) intake system. Due to the overnight hours of operation, minimal resources will be provided to 
guests on site. Some coordination with the Opportunity Council’s Homeless Outreach Team will be 
available, where it pertains to appointment scheduling and transportation to relevant behavioral and 
health services.             
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CODE OF CONDUCT 
The Opportunity Council is dedicated to highlighting the strengths and skills of the populations it serves. 
Therefore, while we maintain a code of conduct for addressing behaviors will not tolerated, we also 
hope to develop a system that foster behaviors that build community and promote self-sufficiency 
through reinforcing healthy behaviors. Therefore, we will explore incentivizing positive behaviors 
through early shower sign-ups and access to specific beds.   

Violence 
Verbal abuse, threats, or property destruction will not be tolerated and may result in immediate 
removal. 

Language or behavior that discriminates on the basis of race, nationality, gender, religion, or any type of 
prejudice will not be permitted. Harassment of any kind will not be tolerated.  

If any guest is threatening or commits an act of violence towards staff, volunteers, or other guests, the 
person on-duty will call 911, and the guest will be removed. A weekly staff meeting will be used to 
address any other violations of the code of conduct and determine an appropriate response. The Shelter 
Counselor Lead will make the final determination in barring of guests. 

Weapons  
Possession of firearms or knives in excess of 3.5” is grounds for immediate termination. Items that are 
otherwise deemed weapons will be required to be checked into a designated staff area and will be 
returned in the morning. 

Substance Use  
Substance use is prohibited on the premises. Guests entering the shelter under the influence of drugs or 
alcohol will be held responsible for their behaviors. 

Hours of Operations 
Guest must check into the Lighthouse Mission’s Drop-In Center by 6:00 PM in order to be considered for 
nightly services at the Women’s Winter Shelter. 

Overhead lights will be turned off in the shelter at 10:30 PM. Guests are expected to behave 
respectfully during quiet hours. This includes but is not limited to turning off electronics and refraining 
from talking to other guests. Guests will be required to wake up by 6:00 AM, and to be ready to board 
the bus or van to return to the Lighthouse Mission starting at 7:00 AM.    

Personal Belongings  
Guests will be permitted to bring two bags with them to the shelter. These bags must be able to be 
carried by guests (reasonable accommodations will be made based on disabilities) and fit under beds or 
in designated areas. Lost items will be stored in a lost-and-found for a week’s time. If the guest does not 
pick their items up in one weeks’ time, they will be disposed of. Guests will be encouraged to help with 
general morning clean up duties.  

Showers 
Showers will operate between the hours of 7:00 PM and 9:00 PM. Showers will be based on a shower 
sign-up that is conducted by staff during the screening and transportation process. Guests will be given 
20 minutes to use the shower area. Shower use will not be permitted in the mornings.  
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TRANSPORTATION  
It is required that all guests use the designated screening process in order to be considered for the 
Women’s Emergency Shelter. Guests will be required to check in at the Drop-In Center (910 W Holly St, 
Bellingham, WA 98225) by 6:00 PM. If it is determined that they will be staying at the Women’s 
Overnight Shelter that night, they will be provided with transportation to the shelter. Lighthouse 
Mission volunteers will operate a van and small bus between the hours of 5:30 PM and 7:00 PM. These 
vehicles will transport roughly 10 to 13 women and make 2-3 trips to the Women’s Winter Shelter per 
night. The Opportunity Council Staff will assist in the screening and coordination with the volunteer 
drivers.  Passenger vehicles will be insured by the Lighthouse Mission Ministry, and all volunteer drivers 
will receive training in how to safely operate the vehicle.   

Transportation back to the Drop-In Center will be provided in the morning, between the hours of 7:00 
AM and 8:30 AM. The screening process will be required every night a guest wishes to access the 
Women’s Winter Shelter.  

Guests who own a vehicle will be permitted to drive to the Women’s Winter Shelter. However, they will 
need to go through the screening process at the Lighthouse Mission’s Drop-In Center and be present at 
the Women’s Emergency Shelter by 8:00 PM or will lose their spot for the evening. Vehicles must be 
moved off of the Civic Stadium parking lot by 8:00 AM the following morning.   
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PERMIT REQUIREMENTS 
The entire permit for the Women’s Winter Shelter is available at the City’s website, 
www.cob.org/notices. Under Decisions Notices, scroll down until you get to USE2019-0029 1355.  

There are some key conditions of the permit which staff should be aware of in order to make sure we 
are in compliance with our permit conditions. These include: 

� A copy of the guest Code of Conduct will be posted on-site at all times and enforced by 
Opportunity Council staff. 

� The permit and conditions of approval shall be posted in a conspicuous place and made 
available to Opportunity Council’s guests and volunteers upon request. 

� Women’s Winter Shelter guests shall provide written acknowledgment that they have reviewed 
and accept the rules and requirements contained within the code of conduct before they are 
permitted into the shelter.  

o Copies of each signed acknowledgement shall be kept on file in a secure location.
� Opportunity Council will ensure all applicable public health regulations are met, including: 

o Fire extinguishers.
o A designated smoking area.
o A prohibition on open flames.
o A 4-foot wide obstruction-free central aisle to allow for emergency access and exit.
o Trash receptacles and regular trash patrols of the shelter grounds.

� On-site supervision will occur at all times. No guest will be permitted to remain in the shelter for 
any reason unless at least one staff person is physically present. 

� Opportunity Council will ensure that items deemed as weapons are stored in a safe location. 
Firearms are not allowed on site for any reason. 

� Guests will not be permitted to reside in the shelter during the day. All guests must leave the 
premises, with their belongings, between 8:00 am and 6:00 pm daily. 

o The only exception is a severe weather event that is deemed to be a threat to health
and safety. In this case, staff will be notified.

� Opportunity Council will take all reasonable and legal steps to obtain verifiable identification 
information, including full name and date of birth, from current and prospective shelter guests. 

� No children under the age of 18 will be allowed to stay overnight in the shelter, unless 
accompanied by a parent or guardian. If a child under the age of 18 without a parent or guardian 
present attempts to stay at the shelter, Opportunity Council shall immediately contact Child 
Protective Services and shall actively endeavor to find alternative shelter for the child. 

� Opportunity Council will immediately contact the BPD if someone is ejected from the shelter 
when the reason for rejection or ejection is, in the opinion of the on-duty shelter staff, a 
potential threat to the community. 

� Opportunity Council shall not obstruct the arrest of guest, or service of any warrant when such 
action is required by the BPD. 

� No visitors will be allowed on-site at the Women’s Winter Shelter. This includes visitors of 
guests, staff, or volunteers. 

http://www.cob.org/notices
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� The Opportunity Council staff will monitor the Shelter Phone, including checking voicemail daily, 
and will respond promptly to any concerns or issues associated with behaviors or actions 
directly attributable to shelter guests.  

o Staff shall keep a log of any concerns or complaints from the community, and responses, 
and submit to City staff upon request.  

� Opportunity Council will cooperate with the coordinated entry system managed by the 
Homeless Service Center and other providers of shelters and services for the homeless and will 
make inquiry with these providers regarding the availability of services. 

� Opportunity Council shall provide notice of closure of the Women’s Winter Shelter shelter no 
less than 14 days prior to the scheduled end date of the temporary shelter permit. Every effort 
shall be made by the City to connect Opportunity Council’s guests with social service agencies to 
find alternate shelter. 

 
It is the responsibility of Opportunity Council staff to ensure that these conditions are met. If you 
observe that any permit requirements are not being followed, please bring it to the attention of your 
colleagues.  

If appropriate actions are not taken in a timely manner, or you have other concerns about compliance 
with these permit requirements, contact Kate Bartholomew at 360-778-8353 or 
kebartholomew@cob.org.  

  

mailto:kebartholomew@cob.org
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COMMUNICATIONS PLAN 
FACILITIES CONTACT GUIDE  
FOR THE CIVIC FIELD ATHLETIC COMPLEX 

EMERGENCY  

CALL 911, then call Parks Contact in this order:  

Steve Janiszewski 360-296-3231 / 360-393-8367 

Steve Nordeen 360-746-9548 / 360-201-9877 

Marcia Wazny 360-739-5329 / 360-296-5622 

Melissa Bianconi 360-296-3249 

  

 Fire  

 Electrocution  

 Intruder  

 Injury or medical crisis  

  

EMERGENCY  

Call Parks Contact in this order:  

Steve Janiszewski 360-296-3231 / 360-393-8367 

Marcia Wazny 360-739-5329 / 360-296-5622 

Richard Griffin 808-347-9721 
 

 Heating failure 

 Flooding  

 All lights out in a space 

 Interruption of water service  

 Building damage or deficiency 
that renders facility unusable  

NON-EMERGENCY –SPECIALIZED 

Email Parks contact: Steve Janiszewski 
sgjaniszewski@cob.org  OR 

Civic contact Richard Griffin – wrgriffin@cob.org 

 

 Light bulb out 

 Low stock  

 Building damage or deficiency 
that does not render facility 
unusable 

NON-EMERGENCY – NON-SPECIALIZED   

Attempt to mitigate.  

 Clogged toilet  

 Snow/ice on walkway 

 

  

mailto:sgjaniszewski@cob.org
mailto:wrgriffin@cob.org
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BELLINGHAM POLICE DEPARTMENT (BPD) COMMUNICATIONS PLAN 

Weekly communication. Weekly check-ins will occur between shelter management and the BPD. If you 
are seeing or hearing of any issues, please bring them up at your Monday staff meeting so we can help 
trouble-shoot or answer questions.  

Protocol for addressing warrants. Shelter guests will be asked if they have any active felony warrants as 
part of their guest agreement. BPD will try to work with shelter guests to resolve any active, non-violent 
warrants so that they can stay at the winter shelter. If a guest tells you, or circles “Yes” to having an 
active felony warrant on their guest agreement: 

 Tell the prospective guests that she can’t stay at the shelter that night, but that we can work 
with her to get the warrant cleared up so that she can stay at the shelter tomorrow night. 

 With the prospective guest’s consent, email Lt. Chad Cristelli (ccristelli@cob.org) at the BPD with 
the individual’s name and any other identifying information you have. He will get back to you 
within 24 hours. (BPD is not interested in arresting non-violent offenders who are seeking 
shelter.) 

Law enforcement or ICE. In the event that a Law Enforcement or ICE officer comes to the Women’s 
Winter Shelter, we ask if they present a warrant which has the suspect’s name and is signed by a judge.   

 If they do have a warrant, we ask that they allow us to have a look at our guest list to verify that 
the suspect is staying with us and request the person meet the law enforcement officer outside 
of the shelter.  

 If law enforcement or ICE do not honor this process, please contact the Homeless Outreach 
Team Coordinator right away.    

Phone calls. The BPD and the general public will have access to the Shelter Phone number (360-592-
7511). It is the responsibility of staff on duty to answer the phone. If you cannot get to the phone 
because you are busy helping a guest or volunteer, please remember to check the voicemail when you 
have an opportunity.  

 If the BPD has called, please call them back as soon as possible.  

 If you have a message from a member of the community, please write down the name, number, 
and message on a call log, and the Lead Shelter Counselor will call them back. 

 
  

mailto:ccristelli@cob.org
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WHO TO CONTACT IN CASE OF EMERGENCY OR BEHAVIORAL ISSUES 
The Opportunity Council strives to respond to crisis and behavioral issues in a compassionate way. Our 
staff will be trained in de-escalation techniques and recognizing both trauma triggers and responses.  

Volunteers will bring all issues of concern to Opportunity Council Shelter Counselors. If a volunteer asks 
you to step in, or if you observe a situation that looks like it may potentially become unsafe: 

 First assess the overall safety of the guests and volunteers. If a situation looks like it may 
become unsafe, ask other guests or volunteers to move away so that they are out of danger.  

 Then Shelter Counselors will follow a protocol which includes the following:  
 

If this happens… Then… 

If a guest is verbally aggressive…  Attempt to step outside and review the code of 
conduct with the guest. If the guest continues to 
remain verbally aggressive, call the Homeless 
Outreach Team Coordinator, Steven Bass, to 
determine whether the guest should be immediately 
barred or given alternative sleeping arrangements. 

If a guest is overtly physically aggressive… Call 911. 

Once the guest has been removed, take notes on the 
event and notify the Homeless Outreach Team 
Coordinator, Steve Bass.  

If a guest is clearly intoxicated and 
continuing to be disruptive… 

Call 911 and request transport to Detox. The 
dispatcher will let you know if there is space in the 
Detox facility and will transport the guest if necessary. 

If a guest is acting in a sexually inappropriate 
manner…  

Call the Homeless Outreach Team Coordinator, Steven 
Bass, to determine whether the guest should be 
immediately barred or given alternative sleeping 
arrangements. 

If a guest leaves or is asked to leave the 
shelter, and you believe they are a treat to 
themselves or the community… 

Call 911. 

In the event of a fire...  

 

First, attempt to put the fire out with the nearest fire 
extinguisher. 

If unsuccessful, pull the fire alarm and call 911.  

All guests should meet in the parking lot across the 
street, in front of the baseball field. A head count 
should be performed to determine whether everyone 
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is out of the shelter. If possible, take the night’s guest 
list with you. 

If members of the media arrive 
unannounced… 

 
 

If someone who is not a guest or volunteer 
is trying to enter the shelter… 

First, tell the person that visitors are not allowed and 
ask them to leave.  

If they refuse to leave, call 911. 

If someone who is not a guest or volunteer 
calls or comes to the shelter and asks if a 
specific person is staying there… 

Ask the person for their name. Consult the guest 
agreement and see if the guest has given prior written 
permission to tell that person if she is staying at the 
shelter. If yes, you can let them know. 

If not, tell them you cannot confirm or deny if the 
guest is there, but you can ask the person for their 
contact information and give it to the guest (if they are 
staying there).  

If a member of the media shows up 
unannounced… 

Ask them to respect the privacy of shelter guests and 
do not let them in the shelter. Then contact the 
Homeless Outreach Team Coordinator, Steven Bass. 
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APPENDICES 
 

Appendix A. Shelter Guest Agreement 

Appendix B. Locker room site plan 

Appendix C. Winter Shelter FAQs 

 



Shelter Guest Agreement 

Print Your Name:         

Phone Number:         

 
I agree to the following Women’s Winter Shelter policies:  

• I will respect the rights of all others while I am at the shelter. 
• I will not use drugs or alcohol while I am on the premises. 
• I will only smoke in the designated smoking area outside of the building.   
• My smoke break will not exceed 10 minutes. 
• I will check in all weapons when I arrive to the shelter and collect them in the morning upon my 

departure. 
• I will keep all of my belongings in the designated area behind or under my bed. 
• I will take all of my personal items with me when I leave the shelter.  
• I will not arrive at the shelter before 6:00 pm and will leave with my belongings by 7:00 am. 
• If I am asked to leave, I will do so promptly. 
• I will not bring more than two bags, which I can carry with me, to the shelter. (Reasonable 

accommodations can be made for those with disabilities. Wheelchairs cannot be accommodated). 
• I will be quiet during lights-out hours (10:30 pm to 6:00 am).  

  
I understand that any violation of the code of conduct may result in my being barred from the Women’s Winter 
Shelter for a predetermined amount of time: ____ (initial) 
 
I carry a weapon on myself for protection: 

Yes / No (circle one)  Type of weapon: __________________ 
 
Are you required to register as a sex offender? 

Yes / No  (circle one) 
 
Do you have a current felony warrant for your arrest? 

Yes / No (circle one) 
 
If someone contacts the shelter and asks if you are staying here, is it okay to tell them you are here?  

Yes / No (circle one)  Name of a specific person we can tell:       
 
Is there a person you would like us to contact in case of an emergency? 

Name:______________________  Number:________________________ 
 
I understand that by staying at this shelter I am agreeing that a sex offender or warrant check may be 
performed, upon request by law enforcement officer. ____ (initial) 

 
Signature:____________________________________________ Date:____________ 
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Civic Field Winter Shelter FAQs 
Why do we need another temporary emergency shelter?  
The primary purpose of this shelter space is to replace the overnight beds that were previously provided 
by the Fountain Community Church during the last three winters. The need for emergency overnight 
shelter tends to increase during the winter months and is predicted that it will exceed existing capacity 
unless we plan to add these additional beds.  

What about more permanent solutions to the homelessness problem? 
Unfortunately, we are still in a position where emergency overnight shelters are needed. This temporary 
shelter is not a long-term solution to homelessness or housing needs and does not supplant any of the 
City’s existing efforts. The City continues to provide permanent low-income and homeless housing 
through the Bellingham Home Fund and other funding sources. To read more about what the City is 
doing for housing and human services, visit https://www.cob.org/services/housing/Pages/default.aspx.  

Why did the City choose the Civic Field location for an overnight women’s shelter? 
The primary reason the Civic Stadium locker room building is being considered is that we have control of 
the space and it is not in use during these winter months. The second reason is that it already has all the 
necessary amenities: potable water, toilets, showers, heating, and outdoor lighting. It is also accessible 
to those with mobility limitations. The building will not require any major conversion to operate the 
women’s shelter.   

The former shelter operators, human services professionals, the Mayor and City staff believe it’s a very 
good solution and are grateful we have it. No other community groups were able to offer an alternative 
location to Fountain Community Church. Staff explored a number of other City-owned sites and none 
were as well suited as Civic Stadium locker room. 

What types of security measures will be in place? What about drug and alcohol use? 
The shelter will be run by professional staff managed by the Opportunity Council. All staff will receive 
de-escalation training, provided by the Bellingham Police Department. The women’s winter shelter will 
be required to adhere to all safety and security conditions within the City’s temporary shelter code 
(BMC 20.15.030). Specifically, this includes a prohibition on drugs, alcohol, or firearms on-site. All guests 
will be required to sign a code of conduct, outlining the behavioral expectations during their stay.  

Any guests whose behavior presents a problem for staff or volunteers can be disallowed from returning 
to the shelter for a period of time. Repeated or serious violations of the code of conduct will result in an 
individual being permanently barred. These policies are consistent with the previous winter overnight 
shelter guidelines that were used at the Fountain Community Church, and there were very few incidents 
that required police intervention during the three previous years. 

https://www.cob.org/services/housing/Pages/default.aspx
https://bellingham.municipal.codes/BMC/20.15.030


Will guests be drug tested before they can come to the shelter? 
No. This is an emergency overnight shelter where potential guests will check in by 6:00 pm nightly to be 
assigned a bed for the evening. It is not required or feasible to conduct blood or urine analyses on all 
guests on a nightly basis. The primary goal is to provide a safe, warm place to sleep during the coldest 
months of the year. Any guests that is intoxicated to the point that their behavior presents a problem 
may be prohibited from spending the night at the women’s emergency shelter that evening.  

How will the proposed shelter impact sporting events, community recreational use, and 
other activities at Civic Field? 
The proposed shelter will not impact sporting events, community recreational use, or any other 
activities at Civic Field. The locker room building at Civic Stadium is unused in the winter months when 
the shelter will be operational. Access to the locker room building will be fenced off from the athletic 
facilities, and there will be no changes in open hours or public programming due to the presence of the 
shelter.  

Will shelter guests be allowed to congregate at the Civic Field complex during the day? 
No. All shelter guests must leave the premises between the hours of 8:00 am and 6:00 pm. Check-in for 
the women’s winter shelter will be at the Lighthouse Mission Ministry’s Drop-In center on Holly Street. 
After screening and check-in, guests will be transported by van to the women’s winter shelter at Civic 
Stadium. They will be returned back to the Drop-In Center in the morning for breakfast.  

What about men? It seems like all the resources are for families with children. 
The City is working with Whatcom County, the Lighthouse Mission, and other service providers to make 
sure there is coordinated shelter services this winter. Providing a winter shelter for women opens up 
capacity for more men in other shelters. This makes the most efficient use of our limited resources.  

What ages of children will be allowed at the shelter? 
There have been no age restrictions discussed, and it is not certain that any mothers with children will 
be placed in the shelter. Families with children have more resources available to them, including motel 
vouchers and other family-specific shelter spaces. The City has a contract with the Opportunity Council 
to place families in motels during the winter months; this is our primary strategy.   

The biggest need we have in our community is more space for single adults. In the event of extenuating 
circumstances, there is one separate room where a woman with a child or children could stay until other 
accommodations are made.  
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