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From: Fleetwood, Seth M. <smfleetwood@cob.org> 

Sent: Thursday, January 21, 2021 1:50 PM

To: Brel Froebe <brel.alexandre@gmail.com>

Subject: Encampment operations

 

Brel,

 

I appreciate you getting back to me with your response.  I am disappointed that 
we cannot work together to offer modular tiny homes in a very low- to no-barrier 
setting for 25-28 unsheltered community members, a proposal that would have 
added yet another shelter option and incremental increase to sheltering capacity 
during cold weather months. 

 

While I appreciate you and your colleagues earnest interest in providing 
temporary housing, the proposed size of your requested encampment (up to 
100 individuals) would not, according to experts with specific experience in 
operating tiny home villages, be safe or efficacious for either the residents or the 
volunteers supporting them.  These experts believe that 50-60 residents in a 
moderate-barrier setting is a sweet spot for stability. The villagers, case 
managers, and site staff know each other, so even when there are challenges, 
there is more trust. It is more feasible to resolve conflicts and problems as they 
arise. Villages with over 60 residents begin to feel unsafe. When conflicts 
happen, they are much larger and deeper, and factions arise. This situation 
would be difficult to manage over time. It is important to note that the number of 
residents for a very-low to no-barrier “harm reduction” shelter would need to be 
significantly less than 50-60.  For reference, Seattle’s Licton Springs Tiny Home 
Village (a very similar encampment to the one you proposed) had 27 residents.

 

As you are aware, with space currently available at Base Camp (supplemented – 
if needed – by additional space at the Drop-In Center), the new Swift Haven tiny 
house encampment and the forthcoming Low Income Housing Institute (LIHI)/
Road2Home encampment (which is planned to open in a few months), there are 
significantly more shelter spaces and choices available.  We believe that they are 
adequate to address near-term needs.

 

Although we may ultimately disagree on the best approach to address those 
who are currently unsheltered, I am sure that you share my concern regarding 
the safety of those who have gathered on the City Hall and Library lawn.  Upon 
receipt of advice provided by the Fire Marshal, Public Health Department, 
Whatcom County Sheriff, the Chief of Police, and other public officials, the City 
has concluded that the current encampment is unsafe and presents a significant 
public safety and health risk to campers, volunteers and community members.  
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It is clear to us that the encampment must come to an end in the interest of 
public health and safety.

 

I am asking you and your colleagues to work with us to ensure a safe transition 
and that all who are on-site now can be connected to appropriate services and 
shelter.  As I understand it, both Base Camp and Homeless Outreach Team 
(HOTeam) may be willing to assist in this effort if you and your group ask them. 
We will be working over the coming weeks to ensure that this happens. Please 
advise as to whether you and your colleagues will assist in facilitating the 
outreach that is planned.

 

Seth Fleetwood

Mayor

City of Bellingham

360-778-8100

smfleetwood@cob.org
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